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CRETAN INTERNATIONAL COMMUNITY

BOARD MEETING 

Taverna Klimataria, Misiria, Monday 1 December 2014 @ 19.15

Present:

Peter Winterink

(PW)

President
Ingo Dietrich

(ID)

Vice President



Ralph Krueger

(RK)

Treasurer

Stuart Walsh

(SW)

Secretary

Willy van Belleghem
(WvB)

Membership Secretary

MINUTES OF THE MEETING
1. All members were present.

2. Minutes of the last meeting have been published on line and distributed to all Board members in advance. RK commented that he had handed €39 to PW for expenses related to the Rethymon Group coffee morning held earlier that day and this had not been recorded as per our auditing requirements. It was agreed this note will serve as an amendment.
3. There were no specific matters arising that will not be covered elsewhere.

4. PW had no specific item to report which will not be covered elsewhere.

5. ID reported all topics will be covered in item 8.

6. RK had distributed the current financial report in advance of the meeting to all Board members and a copy is listed as Appendix 1. The report was unanimously accepted for auditing purposes drawing attention to the amendment listed in item 2.

7. WvB confirmed current membership at 60 individuals. €40 was handed to RK as membership income. It is important lists are kept up to date especially as we approach the A.G.A. early in 2015. See item 9.

8. ID would like to issue the current temporary address to members so they can view and comment on the new web-site during the first half of December, then to move the domain name across soon afterwards. SW and ID to liaise.

9. SW reminded the Board of our obligations to organise and give proper notice of the  Annual General Assembly, (A.G.A.). Provisionally the date of Tuesday 27 January was agreed. Reviewing the 2013 & 2014 A.G.A.’s although these were held in Georgioupoli for the convenience of all members, other than Board members only one member, who has since resigned, from outside the Rethymon Group had attended in 2013 and none in 2014. With this in mind it was agreed the meeting should be in Rethymon and RK is to look at Ena K Ena in Misiria as a potential venue. Once the venue has been agreed SW will organise notices, agenda etc.
10. SW had circulated in advance a proposal for distribution of funds to charities. The basis was to leave approx. €1000 in funds to cover any eventualities taking into account projected membership income. This was agreed. The proposed distribution was discussed at length and full agreement could not be arrived at. The matter will be moved forward to the December. The agenda for the A.G.A. will cover the item in broad terms as this may be published prior to the next Board meeting. Specific details will be published in the January Board minutes & may be circulated prior to the A.G.A. as supplementary information to the agenda. 
11. C.I.C. events: 

a. A social & games afternoon was held in November attended by about 10 members. The December calendar is quite full so a provisional date of 14.01.2015 was agreed for the next one.

b. PW had organised the November meal at Kapilio which was an outstanding success. ID to speak with Taverna Kellari in Misiria for a provisional date of Sunday 21.12.2014. ID and SW to publicise in the usual manner once confirmed.
c. PW has had about 5 replies confirming interest in a possible Athens trip. This falls below the number required to obtain group travel benefits.

d. Walk on 10.12.2014 has been published and presented at the coffee morning earlier today. 

e. SW is meeting with Ionna Glypti, a tour guide we used previously, later this week to organise walking tours in the first quarter of 2015. Outline ideas are for one in Rethymon and a second in either Chania or Heraklion, traveling by bus to these cities.
12. There were no items under A.O.B.

13. Next meeting is arranged at the earlier time of 18.00 Monday 5 January 2015 at this venue.
14. PW thanked members for their input and closed the meeting at 20.33.

Stuart Walsh

C.I.C. Secretary 

Mail:     secretary@thecic.eu                        Tel:     6978048307

Tuesday, 02 December 2014

APPENDIX 1

	30/11/2014
	
	2,868.89
	333.40
	2,535.49

	Date
	Subject
	Credit
	Debit
	Balance

	26/01/2014
	Receipt
	1,903.89
	
	

	05/02/2014
	Membership fees
	0.00
	
	0.00

	11/02/2014
	Foto/Present
	
	18.00
	

	13/02/2014
	Frame/Present
	
	25.00
	

	20/02/2014
	Membership fees
	
	
	

	04/03/2014
	Membership fees
	380.00
	
	

	04/03/2014
	Medical help (Char.)
	25.00
	

	04/03/2014
	Present
	
	35.00
	

	04/03/2014
	Brusten (Advertise)
	30.00
	

	27/03/2014
	Membership fees
	30.00
	
	

	07/04/2014
	Membership fees
	205.00
	
	

	16/05/2014
	Wreath
	
	35.00
	

	09/06/2014
	Membership fees
	135.00
	
	

	07/07/2014
	Membership fees
	30.00
	
	

	07/07/2014
	Printing (Flyers)
	
	70.00
	

	01/09/2014
	Membership fees
	70.00
	
	

	01/09/2014
	Website Hosting
	
	45.00
	

	06/10/2014
	Membership Fees
	75.00
	 
	

	03/11/2014
	Internet Domain
	
	11.40
	

	03/11/2014
	Membership Fees
	40.00
	
	

	03/11/2014
	Extra Expenditure
	
	39.00
	


	30/11/2014
	163.00

	Date
	Charity incl. in Balance

	26/01/2014
	188.00

	04/03/2014
	-25.00


	
	


